
TOWN OF DAYTON 
COUNCIL MEETING 

Tuesday, November 12, 2019 
6:00 PM 

Council Chambers 
 

AGENDA 
  
1. Call to Order         Mayor Lee 

a. Invocation          
b. Pledge of Allegiance 

 
2. Presentation 

a. Presentation of FY19 Financial Report/Audit   Megan Argenbright, CPA 
         Brown Edwards 
        

3. Approval of Minutes for Regular Meeting of October 15, 2019  
and Work Session Meeting of October 29, 2019 
 

4. Action Items 
a. Water Plant Upgrade            Ms. Lawrence 

 
5. Staff Reports 

a. Town Superintendent      Ms. Lawrence  
b. Treasurer/Financial Report     Ms. Smith 
c. Police Chief       Chief Trout 
d. Public Works  
e. Zoning 
f. Events and Marketing 
 

6. Committee Reports 
a. Annexation        Mr. Daly 
b. Economic Development        Ms. Worthy 
c. Finance            Mr. Daly 
d. Infrastructure        Mr. Fletchall 
e. Parks & Community Development    Mr. Collier 
f. Personnel         Mr. Ohgren 
g. Police         Mr. Jackson 
h. Mayor and Council 

 
7. Unfinished Business 
 

8. New Business  
 
9. Public Comment 

 
10. Closed Session - In accordance with Section 2.2-3711(A)(1) of the state code to discuss the 

appointment of the Town Treasurer. 
 

11. Adjournment 
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DAYTON TOWN COUNCIL MINUTES 
October 15, 2019 

 
 
COUNCIL MEMBERS PRESENT:  Mayor Sam Lee, Todd Collier, Jeff Daly, Zachary 
Fletchall, Cary Jackson, Robert Ohgren, and Tara Worthy. 
 
COUNCIL MEMBERS ABSENT:  Jeff Daly 
 
ALSO PRESENT:  Jordan Bowman, Town Attorney; Angela Lawrence, Town Manager; 
Timothy Arrington, Treasurer; Justin Trout, Chief of Police; and Christa Hall, Deputy Clerk. 
 
CALL TO ORDER:   Mayor Lee called the meeting to order at 6:00 p.m. and welcomed 
everyone.  The Invocation was led by Councilman Collier.  The Pledge of Allegiance was led by 
Mayor Lee. 
 
MOTION TO AMEND THE AGENDA 

A motion to amend the agenda to add the appointment of an acting treasurer under new business 
was made by Councilman Collier and was seconded by Councilman Ohgren and carried 
unanimously by a roll call vote of 6 to 0, the voting recorded as follows:  COLLIER – AYE; 
FLETCHALL – AYE; JACKSON – AYE; OHGREN – AYE; WORTHY – AYE; LEE – AYE; 
DALY – ABSENT. 
 
APPROVAL OF MINUTES FOR THE SEPTEMBER 9, 2019 COUNCIL MEETING 

A motion to approve the minutes was made by Councilman Jackson and was seconded by 
Councilman Ohgren and carried unanimously by a roll call vote of 6 to 0, the voting recorded as 
follows:  COLLIER – AYE; FLETCHALL – AYE; JACKSON – AYE; OHGREN – AYE; 
WORTHY – AYE; LEE – AYE; DALY – ABSENT. 
 
MANAGER’S REPORT   
 
Manager Angela Lawrence provided a written report, which is attached.  
 
Manager Lawrence discussed her written report verbally in detail and further explained that she 
had been instructed by Council to investigate the storage building which belongs to a private 
business that is located in the Fuzzy Duck Lot.  The building was allowed to be placed in the 
parking lot by a former Town Superintendent.  At that time, the Zoning Administrator advised 
that the building did not meet the Town’s zoning regulations for private use and it was located on 
a Town-owned lot.  Therefore, we can do a zoning violation letter to ask that the building be 
removed.  If Council should decide that they want to allow the building to remain, Manger 
Lawrence asked the Town Attorney, Jordan Bowman, to explain the process that decision would 
require.  Attorney Bowman stated that the Board of Zoning Appeals has the authority to decide 
on issues relating to physical requirements but in this case, it pertains to the use of the lot and 
would be at the discretion of Council.  Therefore, if Council would like to explore the option of 
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the building remaining there, we would need to look at a zoning text amendment to allow an 
accessory structure on a lot without a primary structure and that amendment would go before 
Planning Commission and then to Council and would require a conditional use permit. 
 
Councilman Collier stated that this structure was allowed to be placed by a former Town 
Superintendent and was not brought to Council and for two years, we’ve been allowing a 
business, who is important to the community, to use Town property in an improper way.  
Councilman Ohgren added that we’ve allowed a free lease of Town property and Town Counsel 
Bowman clarified that it is a free license, thereby the Town takes the position that it is revocable. 
 
Councilman Collier made a motion that the Council authorize Manager Lawrence to approach 
the business owner in question and ask for the removal of the structure.  Councilwoman Worthy 
seconded the motion.  Mayor Lee opened it up to Council for further discussion.  After Council 
discussion, Councilman Collier amended his motion to provide for the removal of the structure 
by January 15, 2020.  Councilman Ohgren seconded the motion and the motion passed 
unanimously by a roll call vote of 6 to 0, the voting recorded as follows:  COLLIER – AYE; 
FLETCHALL – AYE; JACKSON – AYE; OHGREN – AYE; WORTHY – AYE; LEE – AYE; 
DALY – ABSENT. 
 

TREASURER’S REPORT 
   
Treasurer Tim Arrington provided a written report. 
 
POLICE REPORT 
 
Chief Justin Trout provided a written report.   
 
PUBLIC WORKS 
 
Russell Bailey provided a written report.   
 
ZONING 
 
Susan Smith provided a written report. 
 
EVENTS AND MARKETING 
 
Mike Betts provided a written report.   

 
ANNEXATION 
 
No report. 
 
ECONOMIC DEVOLPMENT 
 
No report. 
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FINANCE 
 
No report. 
 
INFASTRUCTURE 
 
Chairman Fletchall reported that the committee met to discuss the needed improvements at the 
water treatment plant and received several different options from the engineer of what direction 
they need to be headed in.  Chairman Fletchall feels that it would be beneficial to ask the 
engineer to make a presentation of these options to the entire Council prior to the next Council 
Meeting so that we can vote on how to proceed.  Manager Lawrence will contact the engineer to 
try to schedule a Council Workshop Meeting on October 29, 2019. 

 
PARKS & COMMUNITY DEVELOPMENT 
 
Chairman Collier stated that his report was summed up in the Events and Marketing report but 
wanted to add that Dayton Days went well.  The committee met to have an after action report on 
the event and discussed some ways to fine tune the event for future years.  He advised that the 
sign at Dove Park had been moved back three feet to improve visibility and we need to purchase 
some paint to touch up the sign. 
 
PERSONNEL 
 
Chairman Ohgren reported that they will be conducting interviews for the lieutenant’s position in 
November. 
 
MAYOR AND COUNCIL 
 
Mayor Lee advised that he will be establishing a new Public Safety/Police Committee and he 
will provide details on the Committee and the Chairman to staff this week. Mayor Lee also stated 
that we are in a really good place with our Police Department and things are moving along great.  
Councilman Jackson asked how the Passport program was going and staff advised that 
approximately two dozen entries had been received to date and the first prize drawing will be 
held on Friday.  He also mentioned the article in the Daily News-Record that discussed the 
employment turnover.  Councilman Jackson wanted to state that he felt that the Town had added 
some great people in recent months and that we are definitely moving in the right direction with 
a great team in place.  Manager Lawrence added to that by stating that we have a staff that works 
very well together.  Mayor Lee also made note of the Town’s transparency within the Council, 
staff and the community.  Councilman Ohgren wanted to acknowledge that yesterday was 
Columbus Day and acknowledge the land and lives that were taken from the indigenous people 
in the founding of our country and especially in Virginia. 
 
UNFINISHED BUSINESS 
 
None. 
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NEW BUSINESS 
 
A motion was made by Councilman Ohgren to appoint Susan Smith as the Acting Treasurer 
effective October 26, 2019 until the position is filled.  Councilman Jackson seconded the motion 
and it was passed unanimously by a roll call vote of 6 to 0, the voting recorded as follows:  
COLLIER – AYE; FLETCHALL – AYE; JACKSON – AYE; OHGREN – AYE; WORTHY – 
AYE; LEE – AYE; DALY – ABSENT. 
 
PUBLIC COMMENT 
 
None. 

 
ADJOURNMENT 
 
With there being no further business to come before the Council, Councilman Collier made a 
motion to adjourn, and Councilman Fletchall seconded the motion; motion passed unanimously. 
 
The meeting adjourned at 7:13 p.m. 
 
Respectfully Submitted, 
 
 
 
             
Mayor, Sam Lee     Deputy Clerk, Christa Hall 
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Town Superintendent/Manager Report  - REVISED September 2019 

 

Personnel 

1. Tim Arrington has resigned from the position of Treasurer effective October 25th. Susan Smith has 

been appointed Acting Treasurer. Staff is discussing division of duties and restructuring. A plan will 

be reviewed by Personnel Committee in the coming month and shared with Council at the 

November meeting. We are fortunate to have a very strong administrative staff at this time and are 

confident that we can get through the interim period well.  

2. Police Lieutenant Position: Three candidates have been chosen and will be tested and interviewed 

mid-November.  

3. I attended the Virginia Municipal League Conference October 6-8. It was very helpful.  

 

Public Works, Roads, Facilities 

1. The SCADA System: upgrade implementation is in progress and should be completed by the end of 

October. We have added a component due to issues related to the feed pumps not being able to 

communicate with the system. The additional cost is estimated to be $12,000-$15,000. The pumps 

not communicating with the system has caused problems twice in the past month which resulted in 

us needing to purchase water from the County.  

2. Water Plant Upgrade: We toured the water plant in Broadway and met with the consultants who 

managed a design-build process there.  I met with the engineer who is ready to meet with the 

infrastructure committee to discuss options. I am hoping that can be done prior to the Council 

meeting. If so, Council will be given additional information so that we can determine which option 

we would like to pursue.  

3. Well #4: We have received two proposals for repairs and maintenance of Well #4. Options will be 

discussed with the Infrastructure Committee and presented to Council at the meeting.  

4. High Service Pump: Parts have been ordered and the proposal approved. We are awaiting an install 

date.  

5. Dayton West: The sidewalk extension at Dayton West is underway. The Town has excavated much 

of it and some has been poured. We are awaiting final determination from VDOT as to how we 

should connect at Willow West. I met with the developer at Dayton West. He was informed by Mr. 

Paxton in July that no C.O.s were be issued until the sidewalks were installed. We ran into problems 

with that, so in August, I informed him that we would not be issuing building permits until all 

sidewalks for occupied houses were completed. There are seven that are still not completed. He was 

not pleased with our decision. I am working with the Town Attorney regarding several issues related 

to the sidewalks.  

6. Easements and Property Transfers: The Town Attorney received the plat and is drafting a deed for 

the transfer of the small piece of property at Cook’s Creek.  

7. Mill Street Project: I have calls into the engineer and Verizon to secure the utility relocation dates so 

that we can put the remainder of the project out to bid. I am also awaiting the plats so that we can 

secure 2 easements. I spoke to our engineer on 10/14/2019. He has contacted Verizon and sent me 

the contact information. He needs to meet with one additional landowner regarding an access 

easement and storm drain. I have set that meeting for next week.  
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8. Engineering Contract: I am preparing a request for proposals for general engineering services. Our 

current contract with Brunk & Hylton Engineering runs through December 31, 2019.  

 

Economic Development 

Business Community Conversation: I facilitated a business meeting. There were 14 participants, in 

addition to the newspaper reporter and staff. Roles for the Town and Businesses were discussed and an 

exercise to gain feedback on what is working well, what needs improvement, and how the Town and 

businesses can best work together. Another meeting is scheduled for early November.  

Passport Program: I initiated a Passport program to encourage shoppers to go to a variety of shops and 

restaurants in Town. Those that complete the card and turn it in to Town Hall, will be eligible for prizes 

(received by Massanutten as a perk for the advertising we do through them). The program runs through 

November 15th at which time we will evaluate.  

Other 

1. Council Retreat will be held on December 11, 2019, 1:30 PM. Location to be determined. Council will 

receive preparation materials in advance of the retreat.  

2. With the resignation of the Treasurer, we have postponed the training regarding the financial 

software system. We expect the training to happen by the end of the year. They will travel to 

Dayton for a 2-3 day training.  

3. We still have one vacancy on the Economic Development Authority. 

4. I continue to research Food Truck and Itinerant Merchants ordinances and will have a proposal at 

the November Council meeting.  

5. I continue to research the short-term rental and lodging tax issue and will have a proposed 

ordinance at the Council’s November meeting. At the meeting, I would like the Council to discuss a 

lodging tax rate to be considered. Meals tax is 5%.  

6. The company that I had been working with regarding the possibility of getting new key cards for 

Town buildings has merged with another company and staff has changed. They will be meeting with 

me soon. We had 2 proposals previously that were cost prohibited at this time.  

Consideration 

An inquiry was made at the September Council meeting regarding a private business using the Town’s 

electrical service in the Fuzzy Duck lot. The business was cooking a special meal for the 1200+ Dayton 

Cargill employees and needed additional power for a food truck. It was also determined, based on a 

conversation between a current Council member and a former Town Superintendent, that in previous 

years she was told she could use the electrical service and that when she offered to pay, she was told she 

didn’t need to pay. Upon further investigation, it was determined that the normal electric bill (minimum 

charge) for that lot is $6.59. September’s bill for that lot was $8.79. The owner of the food truck agreed 

to pay $2.20.  

Council members also asked me to investigate the storage building that is parked on Town property in 

Fuzzy Duck lot regarding zoning and private use. The building is parked in a space that is not useable as a 

parking space. The owner was granted permission from the previous Town Superintendent to put the 
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building there, at no cost.  The building does not meet zoning requirements as an accessory building is 

only allowed on a lot with a primary building. If the Council feels it is appropriate to allow the building to 

stay in that location, with a fee, the Town would need to file an appeal with the Board of Zoning Appeals, 

as the Town owns the lot. If the Town Council would like to pursue that, they would also need to set a 

fee. Previously, the Thomas House paid $60 per parking space per month when they rented from the 

Town.  

 

Respectfully submitted,  

Angela A. Lawrence 
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DAYTON TOWN COUNCIL WORK SESSION MINUTES 
October 29, 2019 

 
 
COUNCIL MEMBERS PRESENT:  Mayor Sam Lee, Todd Collier, Jeff Daly, Zachary 
Fletchall, Cary Jackson, Robert Ohgren, and Tara Worthy. 
 
ALSO PRESENT:  Angela Lawrence, Town Manager; Russell Bailey, Public Works 
Supervisor, and Christa Hall, Deputy Clerk. 
 
CALL TO ORDER:   Mayor Lee called the meeting to order at 7:00 p.m. and welcomed 
everyone.   
 
PRESENTATION – WATER PLANT UGRADE OPTIONS:  Manager Lawrence introduced 
Russell Jackson of Peed & Bortz, LLC and advised Council that he will be presenting the various 
upgrade options for the Town Water Treatment Plant.  Mr. Jackson distributed handouts to the 
Council and took the floor to present the Water Treatment Plant Improvement options that he 
had previously discussed with the Town Manager and the Infrastructure Committee.   
 
Mr. Jackson elaborated on the Pall Aria Fit and the Pall Aria Classic as these were the most 
desirable and practical options of the Infrastructure Committee.  The Pall Aria Fit option would 
require having to rent equipment from the company who would be doing the install.  That 
company charges for the rental of their equipment so it would be wise to include language in the 
contract that would penalize the company if there are delays in the installation that would require 
a longer rental period on the equipment.  The Pall Aria Classic option would require a new 
building to be constructed.  Originally it was thought that a land purchase would be required for 
this option.  However, after further thought, it appears that the building could be constructed next 
to the existing building and if Town setback restrictions could be waived for this project, it 
should fit in the space available.  It was also mentioned that we could place some of the new 
equipment in the existing building to better utilize that space and limit the size of the new 
construction.  This option would also help to cut down on costs. 
 
After much discussion, the Council majority was leaning towards the Pall Aria Classic install 
with the option to utilize space in the existing building and build on land that the Town currently 
owns.  Manager Lawrence will look into the setback requirements to determine what would need 
to be done in that regard.   
 
The Council thanked Mr. Jackson for his time.  Mr. Jackson and Mr. Bailey left the meeting. 
 
FUZZY DUCK LOT DISCUSSION:  Manager Lawrence provided a staff report stating that at 
the last Council meeting, we briefly discussed the building located on the Fuzzy Duck Lot and 
Council instructed her to write a letter to the owner of the building requesting that it be removed 
from Town property by January 15, 2020.  The letter was sent and the Town received an email 
requesting an appeal asking Council to amend the ordinance and issue a Special Use Permit to 
allow to building to be kept on the corner of Fuzzy Duck Lot that has no use otherwise.  This 
building houses items that the business needs in order to conduct catering and food truck 
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business.  Therefore, the business pays meals tax to the Town for all income generated from the 
catering and food truck business.  The owner was given permission by the former Town 
Superintendent to use that space at the time of opening the business, as well as the use of Town 
power.  Manager Lawrence turned the matter over to the Council for further discussion. 
 
Manager Lawrence consulted with the Town Attorney on this matter and he advised that since 
Council had previously voted on this matter, if they wanted it to be brought back for further 
discussion and possible re-consideration, they would need to request that it be placed on the next 
Council Meeting Agenda and if not, the Town will let the business owner know that the building 
must be removed by the January 15th deadline.  After discussion, the Council did not request this 
matter be placed on the upcoming Council Meeting Agenda.   
 
Separately, the business owner is requesting the Town’s permission to use Town power in 
November for a catering event.  After Council discussion, it would be allowable as long as there 
is an agreement in place ahead of time and that there is a charge for using the Town utilities.  
Manager Lawrence will look into creating an application form for such future use that would 
include a daily fee. 
 
EASEMENT REQUEST:  Manager Lawrence provided a staff report as to an easement request 
that the Town had received for a lot located on Mason Street.  The lot is being sold and they are 
planning to build a residential home.  The Town has a right of way for its use to access the pump 
house and the builder is requesting to use this Town right of way as a shared driveway.  Or, they 
would like to get an easement coming in from the other direction in order to put in a driveway so 
they would not have to go through the creek.  Manager Lawrence wanted to bring this request to 
Council, but will also follow up and discuss further with Town Counsel and bring back to the 
November Council Meeting for further discussion. 
 
ADJOURNMENT 
 
With there being no further business to discuss, the meeting was adjourned at 8:22 p.m. 
 
Respectfully Submitted, 
 
 
 
             
Mayor, Sam Lee     Deputy Clerk, Christa Hall 
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Town Superintendent/Manager Report  October 2019 

 

Personnel 

1. Susan Smith is Acting Treasurer. Kim Clark has taken over payroll and reconciliations and Christa Hall 

is taking over zoning. Susan will retain some human resource duties during the interim.  

 

2. Police Lieutenant Position: Two candidates will be tested and interviewed on November 12th.  

 

Public Works, Roads, Facilities 

1. The SCADA System: upgrade implementation is in progress. Repairs have been made to enable 

direct communication from clay valve on each feed pump to the PLC. New plans are being drawn for 

future documentation. The antennae/dishes have been installed on the wells and Silver Lake pump 

house. The project should be completed soon.  

2. Water Plant Upgrade: I have not received an update from the engineer since the Council Work 

Session. I will provide an update at the Council meeting regarding a possible hybrid option.  

3. Well #4: The company we had talked to about repairing and maintaining well #4 has recently 

informed me that they are getting out of the business. After talking to the engineer last week, we 

have calls into DEQ and another contractor regarding pulling the pump and putting a camera down 

to determine the needs so that we can move forward in another manner.  

4. High Service Pump: Has been installed and is operating effectively. 

5. Dayton West: After putting a hold on all zoning permits until the sidewalks are installed for all 

existing houses, the sidewalks have been installed, with the exception of one that is currently being 

installed. From this point forward, no Certificates of Occupancy will be issued until the sidewalks are 

installed and approved.  

6. Easements and Property Transfers: The Town Attorney’s office has prepared the deed for the 

transfer of the small piece of property at Cook’s Creek. I have had further conversations with the 

City regarding the small parcel they apparently own. They are researching the issue on their end, as 

there was some confusion regarding the location and ownership of the parcel.  

7. Mill Street Project: Staff met with Verizon on-site with the engineer to discuss the relocation of the 

utility poles. There may be other options. I will follow up with the engineer regarding the revised 

plans.   

8. Silver Lake and other issues with the City: The City has requested permission to tap into our line(s) 

in Silver Lake and we have discussed tapping into their lines near Walmart. More research is needed 

and is being conducted.  

Economic Development 

Business Community Conversation: The next meeting is scheduled for Thursday, November 14th at 6:30 

p.m. 

Passport Program: The program will end on November 15th. I am not planning to continue it.  
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Page 2 
Other 

1. I am working with the attorney regarding the nuisance violation notices. The deadline has passed for 

the property that was served, with no noticeable improvement. Notice for Civil Penalty will be 

served. There is a maximum fine, which will be realized in 60 days, if no improvement is made.  

2. After discussion with the attorney and owner, it has been determined that we have an easement 

going to the property on the well on Mason Street (Summer Breeze), so we are not in the position to 

grant an easement. However, we do have an interest as we have made improvements and maintain 

the Right-of-Way. Discussions will continue.  

3. Council Retreat will be held on December 11, 2019 at 1:30 p.m. Location to be determined. Council 

will receive preparation materials in advance of the retreat.  

4. Software system training is scheduled for November 19-21. There may be times that Town Hall will 

be closed to allow for the training of all office staff. We will post closings online and on the building.  

5. We still have one vacancy on the Economic Development Authority. 

6. I continue to research Food Truck and Itinerant Merchants ordinances, but do not have a proposal 

yet. 

7. I continue to research the short-term rental and lodging tax issue, but do not have a proposal yet. 

8. I met with a local vendor regarding a key card system for the building and am awaiting a proposal. I 

have not heard back from the other company that was contacted.  

 

Respectfully submitted,  

Angela A. Lawrence 

  

Page 11



Item 5.b. 

Staff Report 

 

 

Treasurer’s Office        October 2019 

 

 

Personnel: 

 Kim Clark has successfully completed another class through VGFOA on Internal Controls.  

Congratulations Kim! 

Activity: 

 Fieldwork for Audit is complete.  The final audit was received and a presentation will be given to 

Council at the November meeting. 

 A delinquent vehicle license tax list has been established with a total amount of $6,495.00.  Staff 

will be placing holds through the DMV on individual records as a means to recover those taxes.  

In addition, staff recommends writing off $9,460.00 on license taxes that will likely be 

unrecoverable. 

 Staff is working to mail vehicle license tax bills.  The vehicle license taxes are due December 5, 

2019. 

 Delinquent water bills have been paid and accounts have been brought current. 

 2nd half real estate taxes have been mailed with a due date of December 5, 2019. 

 Employee evaluations have been completed and are currently being reviewed. 

Items for consideration: 

 Rockingham County will be changing real estate tax billing to one time per year.  The Town 

receives billing information from Rockingham County therefore the Town will need to decide if 

the current twice-yearly billing will continue or if the Town will change to once yearly as well.  

Staff recommendation would be to bill once per year.  The Town’s software provider can assist 

with billings. 

 Approval for vehicle license tax write-offs of $9,460.00. 

 

Respectfully submitted, 

Susan Smith 
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Town of Dayton

Budget v. Actual Report

FY20 October

REVENUES
Budget MTD October YTD Variance % Received

General Fund

Property Taxes $118,500.00 $11.09 $64.55 $118,435.45 0.05%

Other Local Taxes $440,400.00 $45,414.71 $123,356.87 $317,043.13 28.01%

Permits, Privilege Fees & Licenses $1,000.00 $25.00 $185.00 $815.00 18.50%

Fines & Forfeitures $15,000.00 $1,229.20 $2,408.82 $12,591.18 16.06%

Rev. from use of money & prop. $1,440.00 $30.00 $560.00 $880.00 38.89%

Charges for services $169,000.00 $15,625.00 $41,503.00 $127,497.00 24.56%

Other $75,000.00 $968.01 $58,209.10 $16,790.90 77.61%

Recovered Costs $15,000.00 $0.00 $0.00 $15,000.00 0.00%

State & Federal Funding $70,700.00 $0.00 $18,195.65 $52,504.35 25.74%

Transfer from Water Fund $973,876.00 $0.00 $0.00 $973,876.00 0.00%

Sale of Assets $0.00 $0.00 $14,306.50 (14,306.50)$     

TOTAL GF REVENUES $1,879,916.00 $63,303.01 $258,789.49 $1,621,126.51 13.77%

Water & Sewer Fund

Charges for service $3,621,000.00 $357,930.46 $902,743.49 $2,718,256.51 24.93%

W&S Conn fees $30,000.00 $0.00 $9,875.00 $20,125.00 32.92%

Interest $50,000.00 $4,916.66 $15,019.59 $34,980.41 30.04%

Misc. $0.00 $25.00 $174.80 (174.80)$           

TOTAL W&S REVENUES $3,701,000.00 $362,872.12 $927,812.88 $2,773,187.12 25.07%

Budget MTD October YTD Variance

TOTAL REVENUES $5,580,916.00 $426,175.13 $1,186,602.37 $4,394,313.63

EXPENDITURES

Budget MTD October YTD Variance % Used

General Government $620,128.00 $64,998.58 $191,468.30 $428,659.70 30.88%

Public Safety $557,676.00 $72,378.62 $221,873.53 $335,802.47 39.79%

Public Works $387,807.00 $34,030.31 $126,591.80 $261,215.20 32.64%

Parks, Rec & Culture $159,768.00 $11,188.55 $76,387.52 $83,380.48 47.81%

Community Development $154,537.00 $33,910.25 $47,117.50 $107,419.50 30.49%

TOTAL GF EXPENDITURES $1,879,916.00 $216,506.31 $663,438.65 $1,216,477.35 35.29%

Operating $532,343.00 $0.00 $242,589.83 $289,753.17 45.57%

HRRSA $1,511,771.00 $0.00 $505,877.36 $1,005,893.64 33.46%

Capital $440,000.00 $0.00 $0.00 $440,000.00 0.00%

Transfers Out $1,178,876.00 $0.00 $0.00 $1,178,876.00 0.00%

Water Fund Contingency $38,010.00 $0.00 $0.00 $38,010.00 0.00%

TOTAL W&S EXPENDITURES $3,701,000.00 $0.00 $748,467.19 $2,952,532.81 20.22%

Budget MTD October YTD Variance

TOTAL EXPENDITURES $5,580,916.00 $216,506.31 $1,411,905.84 $4,169,010.16

NET TOTAL $0.00 $209,668.82 (225,303.47)$   

Item 5.b.
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Item 5.c.   

 

Police Department Staff Report  

October 2019 

 

1. Personnel 

 

Position Title # of Positions Filled Vacant 

Chief 1 1 0 

Lieutenant 1 0 1 

Patrol 3 3 0 

 

A.  Hiring  

 Lieutenant Process:  Testing and Interview date is scheduled for November 12th. 

 Data is being collected for shift coverage, coverage gaps, coverage by part-time 

officers, and coverage by overtime.  Chief Trout has data collected from January 

2019 to October 2019 as of November 1, 2019.          

         

B.  Employee recognitions 

 All officers did a great job at the Dayton Days/ Autumn Celebration event.  

 Chief Trout and Christa Hall attended a three-day Law Enforcement Record 

Management System (LERMS) training. 

 Chief Trout and Officer Hooker attended a two-day Mobile Train-the-Trainer course. 

 Chief Trout attended the Virginia Law Enforcement Professional Standards 

Commission (VALEPSC) conference in Charlottesville.  

 Chief Trout and Officer Papotnik participated in a fire drill at WPMS. 

 Chief Trout attended the Rockingham County Public Schools Community 

Engagement Forum at Turner Ashby High School. 

 The Dayton Police Department held a Coffee with a Cop event at Braithwaite 

Studios.  Thirty-six people attended the event. 

C. Training 

 The Dayton Police Department has begun training officers to use the new MDT and 

CAD system.  The system goes online November 15th. 

 Dayton officers will also start Virginia Criminal Information Network (VCIN) 

certification in November.  Currently three officers are VCIN certified, and two will 

become certified in November.   

  

2. Activity Report October, 2019 

Calls for 
Service 

Reports Arrests Crashes Citations Warning 
Citations 

Parking 
Violations 

302 21 0 0 18 7 4 
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3. Project Updates 

 Mobile Data Terminals (MDT) and related equipment have been installed in all vehicles. 

 Policies are being written as frequently as Chief Trout has time.  Currently 120 have been 
written.  Chief Trout is working with Chief Franklin from Bridgewater College.  Chief Franklin 
is a Master Assessor for Accreditation.   

 Chief Trout is conducting a security assessment for the Dayton Market in November. 

4. Items for Consideration/ Upcoming Events 

 The Dayton Police Department is looking into putting on a women’s self-defense class. 

 DMV Connect will be at the Town Hall to conduct all DMV business on February 19, 2020. 

 

 

Respectfully submitted 

Justin Trout 

Justin Trout 
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Item 5.d. 

Public Works Staff Report 

October 2019 

 

I. Personnel: 

Position Title # of Positions Filled Vacant 
Public Works Supervisor 1 1 0 

Lead Water Treatment Operator 1 1 0 
P/T- Water Treatment Operator 1 1 0 

Water Plant Trainee 1 1 0 
Building & Grounds Technician 2 2 0 

Part Time/Seasonal  1 1 0 

 
1. Hiring Update (if there are vacancies): 

 Nothing to report 

 
2. Employee Recognitions: 

 On Tuesday Oct. 28th, Adam Meek passed his Backflow Prevention test in 

Charlottesville.  

 

II. Activity Report: 

  I will be in training for the new Southern Software work order system.  

 Adam Meek will be attending a class Nov. 20th through 22nd for the new 

Geographical information system provided by E.S.R.I.    

 

1. Water & Sewer: 

A. On Saturday Oct. 26th staff was called in to repair a water main break on 

South Main Street. The break shut down several customers. The worst being 

the Dayton Farmers Market. Repairs were made as fast as possible. 

B. We had several alarms at the water treatment plant. Operators were able to 

respond in time to keep our tank levels adequate.    

C. The high service pump at the Water Treatment Plant is back online and 

running with no issues. 
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2. Maintenance: 

A. We had 22 Miss Utility markings. 

B. VDOT has approved all snow removal equipment. All equipment has been 

serviced and is ready for the winter weather. 

C. Mowing has been completed for the season. There may be a few areas that 

will need some attention depending on weather.   

D. We will be focusing on fall clean up at the parks and other locations 

throughout town. 

E. We have started our annual leaf collection program which will continue as 

long as there are sizable piles to be picked up. 

F. I met with VDOT concerning a drop inlet structure that is causing a trip 

hazard on the corner of Bowman Rd. and Westview St. Gary Via will be back 

in touch with me about who is responsible for repairing the structure.  

G. I am preparing a drawing of sight drainage for VDOT which will allow us to          

finish the sidewalk project at Dayton West. VDOT is concerned about water 

draining the wrong way.  

 

Respectfully submitted, 

Russell Bailey 

Russell Bailey 
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Item 5.e. 
 

 

Department - Zoning    Staff Report   October 2019 

1. Activity Report 

 Staff has received inquiries regarding the potential sharing of an entrance and driveway for well 

#2 with the adjoining vacant lot.  Staff advised that the Town would not be interested in sharing 

the ROW, therefore a separate entrance and drive would need to be established to the vacant 

lot. Staff performed a deed search for well #2 property and determined a 20’ ROW was 

purchased from South Breeze, LLC in 1999.  As well, the nuisance issue on the vacant property 

continues to show improvement.  This was brought to the Council at the Work Session meeting 

in October and needs to be brought up for consideration at November’s Council Meeting. 

 Staff is working with Blackwell Engineering to establish water and sewer connections for 

Country Village Bakeshop. 

 Staff met with representatives from the Dayton Market about the installation of a new 

illuminated sign at the Market. 

 During the storm on October 31st, a tree partially came down onto power lines on Eastview 

Street.  The appropriate utilities were contacted and it was determined that it was Verizon’s 

line.  Verizon removed the tree from the line.  Staff contacted the homeowner at 215 Eastview 

Street to advise that the tree had been removed from the power line and would need to be 

properly disposed of. 

 Staff has been working with Brooke Hanna at Litten & Sipe, LLP and Stanley Koogler to acquire 

land at Cooks Creek Park 

 Several zoning permits were issued. 

2. Project Update 

 Staff met with the contractor at Dayton West to discuss the installation and completion of 

sidewalks.  There is one house left in Phase 3, located at 130 Rhodes Hill Drive.  Staff advised the 

contractor that pursuant to the agreement at the time the original zoning permit was issued, a 

sidewalk is required at this address to be installed on the eastern side. 

3. Items for Consideration 

 As previously mentioned, Council needs to make a decision as to the request for a shared 

entrance and driveway for the adjoining lot at well #2. 

 At the Work Session in October, Council met to discuss the upgrade options for the Water 

Treatment Plant.  One of the options discussed was to build an additional building structure next 

to the current building.  It was determined that there was enough land to build the structure 

provided that the Town be granted a setback variance.  A Board of Zoning Appeals meeting may 

need to be called in order to consider this request. 

Respectfully submitted,  

Christa Hall 
Acting Zoning Official 
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Item 5.f. 

 

Department – Marketing & Events   Staff Report          Month: October, 2019 

 

1. Activity Report 

October’s early activity focused on preparation for the 40th Annual Dayton Days / Autumn Celebration, 

day-of event oversight, and post-event wrap-up, reviews and initial planning for the 2020 festival. 

2. Project Update 

A. Movie Series: The reschedule date is pending for the Peter Rabbit movie. 

B. 40th Annual Dayton Days: As noted in September’s Staff Report, the event was an overall 

success in terms of attendance, vendor & business responses, and from an operational 

perspective. The estimated attendance was between 40,000 to 44,000.  

Total exhibitors (vendors, downtown businesses utilizing booth spaces, and entertainment) was 

260, including exhibitors on private property and at Fort Harrison. A total of 312 spaces were 

used in the designated areas. Additional festival-related activities took place at the Silver Lake 

Mill, The Heritage Museum, the Dayton Market and Wilbur Pence Middle School.   

The event’s actual revenue was $34,780.00; actual expenses were $31,535.13; the net positive 

variance was $3,244.87.  The budgeted revenue was $30,000.00; budgeted expenses were 

$26,000.00; the budgeted net variance was $4,000.00 (the final net variance was $755.13 short 

of budget).  Note: Town Staff time is not included in the above figures. 

The 2019 Vendor Booth winners were: Most Attractive – Victoria’s Frivolities; Most Unique – 

Owl Feather Designs; and Most Delicious Foods – Waffle Yum. Each winner will receive a 

complimentary entry in the 2020 festival. 

Judges handed out 2020 applications to each vendor; as of this report a total of 24 have been 

completed, signed and received with full payment.  

Staff is working with Seadev to provide online registration and payment options for both the 

Dayton Days / Autumn Celebration (October 3, 2020) and the Redbud Festival (April 18, 2020). 

The goal is to have the online service available by early December. 

C. Marketing / Economic Development / Parks & Community Development: The “Passport to 

Fun & Prizes” continued in October with its aim to encourage visits to local retailers and 

restaurants. 37 businesses, including stores at the Dayton Market, are participating in the 

program. The program’s weekly drawing is held on Fridays. Prizes are for various activities at the 

Massanutten Resort. Note: Prizes were given to the Town via a promotional project with the 

resort. 

Preparation started for the Town’s annual Christmas Parade (Saturday, December 7th @ 4:30 

p.m.), Christmas Tree Lighting (at Dove Park immediately following the parade), and the Town’s 

Residents’ Christmas Party (Tuesday, December 10th @ 6:30 p.m. – WoodmenLife building).  
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D. Volunteer Program:  The YTD volunteer count is 325 people providing 1,782 hours of service. 

E. Facebook / Website Activity for October:  The Town’s Facebook pages, including the 

associated Dayton Days / Autumn Celebration page, had a People Reach count of 21,769. The 

Post Engagements count was 12,316 (56.58%). 

The Town’s website had 5,347 overall sessions, with 9,157 pageviews from 4,284 users. 

3. Items for Consideration 

 No action at this time.  

 

Respectfully submitted 

Mike Betts, 11/5/19 
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