
TOWN OF DAYTON 
COUNCIL MEETING 

Monday, December 9, 2019 
6:00 PM 

Council Chambers 
 

AGENDA 
  
1. Call to Order         Mayor Lee 

a. Invocation          
b. Pledge of Allegiance 

       
2. Introductions – Lieutenant and New Police Officer   Chief Trout 
 
3. Approval of Minutes for Regular Meeting of November 12, 2019  

 
4. Action Items 
 
5. Staff Reports 

a. Town Superintendent      Ms. Lawrence  
b. Treasurer/Financial Report     Ms. Smith 
c. Police Chief       Chief Trout 
d. Public Works  
e. Zoning 
f. Events and Marketing 
 

6. Committee Reports 
a. Annexation        Mr. Daly 
b. Economic Development        Ms. Worthy 
c. Finance            Mr. Daly 
d. Infrastructure        Mr. Fletchall 
e. Parks & Community Development    Mr. Collier 
f. Personnel         Mr. Ohgren 
g. Police         Mr. Jackson 
h. Mayor and Council 

 
7. Unfinished Business 

a. Water Plant Upgrade            Ms. Lawrence 
 

8. New Business  
 
9. Public Comment 

 
10. Adjournment 



 

 

DTC 11-12-19     P a g e  1 | 5 

 
 

DAYTON TOWN COUNCIL MINUTES 
November 12, 2019 

 
 
COUNCIL MEMBERS PRESENT:  Mayor Sam Lee, Todd Collier, Zachary Fletchall, Cary 
Jackson, Robert Ohgren, and Tara Worthy. 
 
COUNCIL MEMBERS NOT PRESENT:  Jeff Daly 
 
ALSO PRESENT:  Jason Ham, Town Attorney; Angela Lawrence, Town Manager; Susan 
Smith, Acting Treasurer; Justin Trout, Chief of Police; and Christa Hall, Deputy Clerk. 
 
CALL TO ORDER:   Mayor Lee called the meeting to order at 6:02 p.m. and welcomed 
everyone.  The Invocation and the Pledge of Allegiance was led by Mayor Lee.  Mayor Lee 
acknowledged and thanked the veterans present at the meeting. 
 
PRESENTATION: 
 
Mayor Lee introduced Megan Argenbright, CPA with Brown Edwards.  Ms. Argenbright 
presented the Council with the FY19 Financial Report/Audit.  The VRS audit was submitted in 
September and was in full compliance.  She advised that all the Town’s financial statements are 
materially accurate.  There were no new accounting standards this year.  There will be some new 
lease standards in FY21.  Ms. Argenbright further stated that the audit has been submitted to the 
Auditor of Public Accounts, which was well ahead of the November 30th deadline and that is 
something that Manager Lawrence and Acting Treasurer Smith should be very proud of.  The 
audit as a whole went very well and we have a good basis moving forward.  Manager Lawrence 
thanked Ms. Argenbright for working with us with our schedule to get this done.  Mayor Lee 
thanked her for her presentation. 
 
APPROVAL OF MINUTES FOR THE OCTOBER 15, 2019 COUNCIL MEETING AND 
THE OCTOBER 29, 2019 COUNCIL WORK SESSION MEETING: 

A motion to approve the minutes from the October 15, 2019 Council Meeting, as amended, and 
the October 29, 2019 Work Session Meeting was made by Councilman Collier and was seconded 
by Councilman Jackson and carried unanimously by a roll call vote of 6 to 0, the voting recorded 
as follows:  COLLIER – AYE; FLETCHALL – AYE; JACKSON – AYE; OHGREN – AYE; 
WORTHY – AYE; LEE – AYE; DALY – ABSENT. 
 
ACTION ITEMS: 
 
Manager Lawrence stated that she has not yet received the hybrid option for the water treatment 
plant from the engineer so this matter will need to be discussed and voted on at a later time. 
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MANAGER’S REPORT   
 
Manager Angela Lawrence provided a written report, which is attached.  
 
Manager Lawrence further explained her report and added that the Town will have a float in this 
year’s Town Christmas Parade and invited Council members to ride along.  The staff is working 
closely together and training each other through the transition period and Manager Lawrence 
asked that Council have some extra patience with us as we go forward.  Mayor Lee commented 
on the great job that the staff is doing in taking on extra roles through the transition. 
 

TREASURER’S REPORT 
   
Acting Treasurer Susan Smith provided a written report.  Manager Lawrence noted the new 
format for the Financial Report to make it easier to understand.  Councilman Ohgren commented 
that it makes more sense and commended the staff on their efforts.  Acting Treasurer Smith 
addressed the Council to further explain the items for consideration on her report.  Rockingham 
County will be transitioning to an annual billing cycle for their taxes.  Staff will contact them to 
obtain more details as to what that process will be.  More details will be provided at the 
December meeting so a decision may be made as to how the Town will proceed.  Acting 
Treasurer Smith explained that we have $9,460.00 in Vehicle License Tax that is deemed 
uncollectable and requested permission to write that amount off.  These taxes go back as far as 
2012 and the property is no longer located in the Town and we do not have current addresses for 
the property owners.  The Town will begin to actively place DMV holds on unpaid balances 
which will reduce uncollected taxes.  Councilman Jackson made a motion to write-off $9,460.00 
in Vehicle License Taxes.  The motion was seconded by Councilman Collier and carried 
unanimously by a roll call vote of 6 to 0, the voting recorded as follows:  COLLIER – AYE; 
FLETCHALL – AYE; JACKSON – AYE; OHGREN – AYE; WORTHY – AYE; LEE – AYE; 
DALY – ABSENT. 
 
POLICE REPORT 
 
Chief Justin Trout provided a written report.   
 
PUBLIC WORKS 
 
Russell Bailey provided a written report.   
 
ZONING 
 
Christa Hall provided a written report. 
 
EVENTS AND MARKETING 
 
Mike Betts provided a written report.   
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ANNEXATION 
 
No report. 
 
ECONOMIC DEVOLPMENT 
 
No report. 
 
FINANCE 
 
No report. 
 
INFASTRUCTURE 
 
Chairman Fletchall reported that all Council members were present for the Work Session last 
month to discuss the water treatment plant upgrade options.  The Town is currently awaiting 
more information from the engineer and, once received, will be able to move forward with a 
decision. 

 
PARKS & COMMUNITY DEVELOPMENT 
 
Chairman Collier stated that the committee will be meeting on Friday and therefore, there is no 
report at this time. 
 
PERSONNEL 
 
Chairman Ohgren reported that they conducted interviews today for the Police Lieutenant 
position.  The interviews were conducted by Chief Trout, Manager Lawrence, Councilman 
Ohgren, Councilman Jackson and Timberville Chief JR Dodd. 
 
POLICE 
 
Chairman Jackson reiterated that he and Councilman Ohgren assisted with the interviews for the 
Police Lieutenant position.  The committee will be meeting prior to the next Council meeting and 
continue to meet quarterly.  Chief Trout’s recommendation for the Lieutenant will be 
forthcoming once a decision has been made. 
 
MAYOR AND COUNCIL 
 
Mayor Lee commended staff for their efforts and hard work during the office transition.  He also 
commended the Public Works staff for their flexibility and efficiency during the recent water 
main break. 
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UNFINISHED BUSINESS 
 
None. 
 
NEW BUSINESS 
 
None. 
 
PUBLIC COMMENT 
 
Linda Wine addressed the Council and asked about the progress that the Town is making on the 
nuisance properties.  Manager Lawrence explained that there are two issues on one property and 
notices have been sent with deadlines to remove the nuisances and if they are not removed, civil 
penalties will be assessed.  The other nuisance property in question is in the process of being 
cleaned up and sold.  If the sale falls through or progress halts, the Town will take the same 
action against the owner of that property.  Councilman Jackson reiterated that this Council along 
with Manager Lawrence will follow through with the necessary action to properly address the 
nuisances in the Town. 
 
Another citizen addressed the Council to inquire about taxes pertaining to Farm Use vehicles.  
Chief Trout addressed the question advising how to register and obtain a tag for a Farm Use 
vehicle and the laws pertaining to the operation of such vehicles.   
 
CLOSED SESSION 
 
A motion was made to go into closed session by Councilman Ohgren and seconded by 
Councilman Fletchall and carried by a roll call vote of 6 to 0, voting recorded as follows:  
COLLIER – AYE; FLETCHALL – AYE; JACKSON – AYE; OHGREN – AYE; WORTHY – 
AYE; LEE – AYE; DALY – ABSENT; the Council recessed the meeting at 7:03 p.m. for a 
closed meeting in accordance with Section 2.2-3711(A)(1) to discuss the appointment of the 
Town Treasurer. 
 
Return to open session at 7:17 p.m. 

 
CERTIFICATION RESOLUTION 

 
WHEREAS, the Dayton Town Council has convened a Closed Meeting on this date pursuant 
to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom 
of Information Act; and 
 
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Dayton 
Town Council that such Closed Meeting was conducted in conformity with Virginia law: 
 
On motion by Councilman Fletchall, seconded by Councilman Ohgren and carried by a roll 
call vote of 6 to 0, voting recorded as follows:  COLLIER – AYE; FLETCHALL – AYE; 
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JACKSON – AYE; OHGREN – AYE; WORTHY – AYE; LEE – AYE; DALY – 
ABSENT; Council returned to regular session and certified that with respect to the just-
concluded closed session, and to the best of each member's knowledge, (i) only public 
business matters lawfully exempted from open meeting requirements under The Virginia 
Freedom of Information Act and (ii) only such public business matters as were identified in 
the motion by which the closed meeting was convened were heard, discussed or considered 
in the meeting by the Council.  
 
OPEN SESSION 
 
A motion to set the salary for Susan Smith as Acting Treasurer in the amount of $62,000 was 
made by Councilman Ohgren and seconded by Councilman Jackson and carried by a roll call 
vote of 6 to 0, voting recorded as follows:  COLLIER – AYE; FLETCHALL – AYE; JACKSON 
– AYE; OHGREN – AYE; WORTHY – AYE; LEE – AYE; DALY – ABSENT. 

 
ADJOURNMENT 
 
With there being no further business to come before the Council, Councilman Jackson made a 
motion to adjourn, and Councilman Collier seconded the motion; motion passed unanimously. 
 
The meeting adjourned at 7:20 p.m. 
 
Respectfully Submitted, 
 
 
 
             
Mayor, Sam Lee     Deputy Clerk, Christa Hall 
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Town Superintendent/Manager Report  October 2019 

 

Personnel 

1. Susan Smith is Acting Treasurer. Kim Clark has taken over payroll and reconciliations and Christa Hall 

is taking over zoning. Susan will retain some human resource duties during the interim.  

 

2. Police Lieutenant Position: Two candidates will be tested and interviewed on November 12th.  

 

Public Works, Roads, Facilities 

1. The SCADA System: upgrade implementation is in progress. Repairs have been made to enable 

direct communication from clay valve on each feed pump to the PLC. New plans are being drawn for 

future documentation. The antennae/dishes have been installed on the wells and Silver Lake pump 

house. The project should be completed soon.  

2. Water Plant Upgrade: I have not received an update from the engineer since the Council Work 

Session. I will provide an update at the Council meeting regarding a possible hybrid option.  

3. Well #4: The company we had talked to about repairing and maintaining well #4 has recently 

informed me that they are getting out of the business. After talking to the engineer last week, we 

have calls into DEQ and another contractor regarding pulling the pump and putting a camera down 

to determine the needs so that we can move forward in another manner.  

4. High Service Pump: Has been installed and is operating effectively. 

5. Dayton West: After putting a hold on all zoning permits until the sidewalks are installed for all 

existing houses, the sidewalks have been installed, with the exception of one that is currently being 

installed. From this point forward, no Certificates of Occupancy will be issued until the sidewalks are 

installed and approved.  

6. Easements and Property Transfers: The Town Attorney’s office has prepared the deed for the 

transfer of the small piece of property at Cook’s Creek. I have had further conversations with the 

City regarding the small parcel they apparently own. They are researching the issue on their end, as 

there was some confusion regarding the location and ownership of the parcel.  

7. Mill Street Project: Staff met with Verizon on-site with the engineer to discuss the relocation of the 

utility poles. There may be other options. I will follow up with the engineer regarding the revised 

plans.   

8. Silver Lake and other issues with the City: The City has requested permission to tap into our line(s) 

in Silver Lake and we have discussed tapping into their lines near Walmart. More research is needed 

and is being conducted.  

Economic Development 

Business Community Conversation: The next meeting is scheduled for Thursday, November 14th at 6:30 

p.m. 

Passport Program: The program will end on November 15th. I am not planning to continue it.  

Attachment to DTC 11.12.19 Meeting Minutes
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Town Superintendent/Manager Report 
October 2019 

Page 2 
Other 

1. I am working with the attorney regarding the nuisance violation notices. The deadline has passed for 

the property that was served, with no noticeable improvement. Notice for Civil Penalty will be 

served. There is a maximum fine, which will be realized in 60 days, if no improvement is made.  

2. After discussion with the attorney and owner, it has been determined that we have an easement 

going to the property on the well on Mason Street (Summer Breeze), so we are not in the position to 

grant an easement. However, we do have an interest as we have made improvements and maintain 

the Right-of-Way. Discussions will continue.  

3. Council Retreat will be held on December 11, 2019 at 1:30 p.m. Location to be determined. Council 

will receive preparation materials in advance of the retreat.  

4. Software system training is scheduled for November 19-21. There may be times that Town Hall will 

be closed to allow for the training of all office staff. We will post closings online and on the building.  

5. We still have one vacancy on the Economic Development Authority. 

6. I continue to research Food Truck and Itinerant Merchants ordinances, but do not have a proposal 

yet. 

7. I continue to research the short-term rental and lodging tax issue, but do not have a proposal yet. 

8. I met with a local vendor regarding a key card system for the building and am awaiting a proposal. I 

have not heard back from the other company that was contacted.  

 

Respectfully submitted,  

Angela A. Lawrence 
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Item 5.a. 

Town Superintendent/Manager   Staff Report   November 2019 

Personnel 

1. See Items for Consideration. 

2. See police department report. 

3. Staff continues to transition to new responsibilities during the Treasurer’s transition period. Council 

will receive a recommendation for changes to positions and descriptions at the January meeting.  

4. Christa attended a regional Clerks Association meeting. Dayton will host a meet next spring.  

 

Public Works, Roads, Facilities 

1. The SCADA System: See public works report. 

2. Water Plant Upgrade: Staff met with the engineer on December 3 to review additional information 

and options. The engineer is expected to get additional information to staff prior to the Council 

meeting. A verbal report will be given at the meeting. Staff will meet with the representative for 

PALL on December 6.   

3. Well #4: Staff has considered a variety of options for this well. At this time, we believe the best 

course of action is to camera the well and to try to flush it out, in accordance with state regulations. 

We are discussing with appropriate agencies now.  

4. Easements and Property Transfer:  Cove Creek plats have been received and deeds are being 

processed.  

5. Mill Street Project: Easement plats have been forwarded to the attorney’s office. We are still on 

schedule to go to bid in January. A detailed schedule and list of responsibilities will be distributed to 

Council separately. 

Economic Development 

Business Community Conversation: The next meeting is scheduled for Thursday, January 9, 2020 at 6:30 

p.m. 

Other 

1. I am working with the attorney regarding the nuisance violation notices. The deadline has passed for 

the property that was served, with no noticeable improvement. Notices for Civil Penalty have been 

served for the property conditions separately from the inoperable vehicles. There is a maximum 

fine, which will be realized in 60 days, if no improvement is made. We will discuss necessary legal 

action with Council in January, if the issues have not been corrected and the penalties paid.  

2. The second property that was discussed previously was making good progress without a Notice of 

Violation, in anticipation of the sale of the property. Due to unforeseen circumstances, nothing has 

been completed in the past month. I will work with the attorney to serve a Notice of Violation on 

that property as well.  

3. Council Retreat will be held on December 11, 2019 at 1:30 p.m. at Shenandoah Valley Electric 

Cooperative.  

4. We still have one vacancy on the Economic Development Authority. 
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Town Superintendent/Manager Report 
November 2019 

Page 2 
Items for Consideration 

Staff recommends that the following revisions be made to the personnel policies:  

VII. Employee Benefits  

B. Leave  

1. PTO 

… 
Paid time off (PTO) time starts at the time of employment by an employee.  The rate 

that PTO is earned is by the length of service the employee has actively worked (based 

on the hire date).    A cumulative balance of 120 240 PTO hours may be carried over 

from one calendar year to the next. 

… 

8. Holidays 

The following holidays are observed by the Town.  Full-time employees shall be granted 
time off for these days without charging the time against leave balances according to the 
Commonwealth of Virginia Employee Holiday Calendar.: 

 
New Year’s Eve     Labor Day 
New Year’s Day                                  Veteran’s Day            
Martin Luther King Jr. Day                 Thanksgiving Day 
Presidents’ Day                                    Day after Thanksgiving 
Good Friday                                         Christmas Eve 
Memorial Day                                      Christmas Day 
Independence Day                                

 
Holidays falling on Saturday shall be observed on the Friday before the holiday.  Holidays 
falling on a Sunday shall be observed the Monday after the holiday. 
… 
10.  Bereavement leave (new policy) 
A. Eligible employees may be granted up to three consecutive paid workdays in the 

event of the death of a member of the immediate family without reduction to any form 

of accrued leave, with approval by the Town Manager.  

B. Immediate family members include: Spouse, parent, son, daughter, brother, sister, 

grandparent, grandchild, stepchild, stepparent, guardian, person living in the same 

household as the employee, and the same relatives of the employee’s spouse.   

 
Rationale:  
PTO: Some employees are at risk of losing accrued time because they were not able to use time (due to 
staff shortages or office coverage). In addition, if someone needed surgery or other medical leave at the 
beginning of the calendar year, they would only be afforded a 3 week leave before they run out of 
combined PTO. We are the only local government in the county that uses combined PTO. Other 
localities use separate sick and vacation leave. The county uses either sick and vacation or PTO 
depending on their length of service (correlates with the VRS plan). All area localities allow a minimum 
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Town Superintendent/Manager Report 
November 2019 

Page 3 
of 30 days (240 hours) sick leave plus additional vacation leave to be carried over. The minimum 
vacation-only carry over in those localities is 144 hours (in addition to sick leave carry-over).  
  

Holidays: I would like to follow the state holiday schedule to be less confusing to citizens.  

Bereavement: We do not have a policy and therefore cannot incorporate bereavement leave into our 

payroll system.  

 

Timing: I would like to prevent two employees from losing accrued PTO before the end of this year. We 

need to publish the holiday schedule for the year on the website. There is a difference in holidays 

beginning in January.  

 

Respectfully submitted,  

Angela A. Lawrence 
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Item 5.b. 

Department: Treasurer’s Office   Staff Report   November 2019 

 

Personnel: 

 Thanks to Wendy for working extremely hard on preparing and mailing out all vehicle license 

and real estate tax bills!   

Activity: 

 Staff is working to complete placing DMV holds on persons with previous delinquent vehicle 

license fees. 

 The only significant delinquent real estate tax bill from 2014-2018 has been paid in full. 

 2019 vehicle license tax bills have been mailed.  The vehicle license taxes are due December 5, 

2019.   

 2019 real estate taxes have been mailed and are also due December 5, 2019. 

 Late notices will be mailed out for all unpaid real estate and vehicle license taxes the week of 

December 16, 2019. 

 In mid-January, staff will run a report on all delinquent vehicle and real estate taxes.  DMV holds 

and Debt Set-off will be placed accordingly at that time. 

 Staff is working to complete the council approved vehicle license tax write-offs of $9,460.00 

within our software system. 

 Staff is creating an application for water & sewer service containing pertinent information that 

could be useful when trying to collect past due accounts. 

 Staff received onsite accounting software training November 19th and 20th. This training proved 

to be very useful to all participants.  Several components of the system were not being utilized 

due to the fact that staff did not know how to effectively use them.  

 Staff is planning to separate real estate and vehicle license tax bills within our software system.  

 

Items for consideration: 

 To authorize staff to draft a revision to the current ordinance to allow for billing of real estate 

taxes once per year.  

 

Respectfully submitted, 

Susan Smith 
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Town of Dayton

Budget v. Actual Report

FY20 November

REVENUES

Budget MTD November YTD Variance % Rcvd

General Fund

Property Taxes 118,500.00$     14.73$          79.28$              118,420.72$     0%

Other Local Taxes 440,400.00$     84,481.53$   207,838.40$     232,561.60$     47%

Permits, Privelage Fees & Licenses 1,000.00$         133.50$        318.50$            681.50$            32%

Fines & Forfeitures 15,000.00$       1,539.87$     3,948.69$         11,051.31$       26%

Rev. from use of money & prop. 1,440.00$         25.00$          585.00$            855.00$            41%

Charges for services 169,000.00$     12,459.18$   53,962.18$       115,037.82$     32%

Other 75,000.00$       1,449.20$     59,658.30$       15,341.70$       80%

Recovered Cosots 15,000.00$       -$              -$                  15,000.00$       0%

State & Federal Funding 70,700.00$       8,904.00$     27,099.65$       43,600.35$       38%

Transfer from Water Fund 973,876.00$     -$              -$                  973,876.00$     0%

Sale of Assests -$                  -$              14,306.50$       (14,306.50)$     

TOTAL GF REVENUES 1,879,916.00$  109,007.01$ 367,796.50$     1,512,119.50$  20%

Water & Sewer Fund

Charges for service 3,621,000.00$  334,209.29$ 1,237,211.75$  2,383,788.25$  34%

W&S Conn fees 30,000.00$       22,500.00$   32,375.00$       (2,375.00)$       108%

Interest 50,000.00$       5,382.24$     21,558.86$       28,441.14$       43%

Misc. -$                  -$              174.80$            (174.80)$           

TOTAL W&S REVENUES 3,701,000.00$  362,091.53$ 1,291,320.41$  2,409,679.59$  35%

Budget MTD November YTD Variance

TOTAL REVENUES 5,580,916.00$  471,098.54$ 1,659,116.91$  3,921,799.09$  

EXPENDITURES Budget MTD November YTD Variance % Used

General Government 620,128.00$     46,719.87$   237,590.17$     382,537.83$     38%

Public Safety 557,676.00$     36,142.49$   258,016.02$     299,659.98$     46%

Public Works 387,807.00$     14,915.81$   141,507.61$     246,299.39$     36%

Parks, Rec & Culture 159,768.00$     8,544.91$     84,932.43$       74,835.57$       53%

Community Development 154,537.00$     3,830.37$     70,947.87$       83,589.13$       46%

TOTAL GF EXPENDITURES 1,879,916.00$  110,153.45$ 792,994.10$     1,086,921.90$  42%

Operating 532,343.00$     51,484.02$   285,948.34$     246,394.66$     54%

HRRSA 1,511,771.00$  130,651.86$ 636,529.22$     875,241.78$     42%

Capital 440,000.00$     -$              -$                  440,000.00$     0%

Transfers Out 1,178,876.00$  -$              -$                  1,178,876.00$  0%

Water Fund Contingency 38,010.00$       -$              -$                  38,010.00$       0%

TOTAL W&S EXPENDITURES 3,701,000.00$  182,135.88$ 922,477.56$     2,778,522.44$  

Budget MTD November YTD Variance

TOTAL EXPENDITURES 5,580,916.00$  292,289.33$ 1,715,471.66$  3,865,444.34$  

NET TOTAL -$                  178,809.21$ (56,354.75)$     

Item 5.b.
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Item 5.c. 

Department - Police      Staff Report    November, 2019 

 

1. Personnel 

 

Position Title # of Positions Filled Vacant 

Chief 1 1 0 

Lieutenant 1 1 0 

Patrol 3 3 0 

         

A. Brittany Dean was hired in the officer position vacated when TJ Hooker was promoted to 

Lieutenant. 

B. Employee recognitions 

 Transition to the new Computer-Aided Dispatching (CAD) system has gone as 

planned.  Officers have done well with the transition.   

 Lieutenant Hooker participated in the Fire Drill at WPMS. 

C. Training 

 Officer Dollar completed a two-day human trafficking training.   

 All officers have completed their Virginia Criminal Information Network (VCIN) 

training. 

 Officers completed a training course on the new MDT (Mobile Data Terminal) 

system.   

 Lieutenant Hooker taught Defensive Tactics for the Academy.   

2. Activity Report November 2019 

Calls for 
Service 

Incident  
Reports 

IBR 
Reports 

Arrests Crashes Citations Warning 
Citations 

Parking 
Violations 

309 119 1 1 2 54 27 6 

 

3. Project Updates 

 Mobile Data Terminals (MDT) and related equipment have been installed in all 

vehicles. 

 MDT computer software issues are being addressed as they arise.  Due to issues at 

ECC, transitioning to the system was complicated and time consuming for the Chief; 

however, the system is now working well overall.   

4. Upcoming Events 

 Dayton Christmas Parade – the Chief will lead the parade. The officer on duty will 

assist. 

 Officers have TASER Recertification in December 
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Police Department Staff Report 
November, 2019 

Page 2 
 

 

 Chief Trout will conduct a security assessment and presentation for the Dayton 

Market in December. 

 Dayton Police Department has committed to teach Defensive Tactics to WPMS 

Physical Education classes.   

 Police Committee meeting is scheduled for December 9, 5 p.m. 

 Academy Board meeting to finalize approval to fee structure.  

5.  Items for Consideration: None 

 

Respectfully submitted 

Justin Trout 

Justin Trout 
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Item 5.d. 
Public Works Staff Report November 2019 

I. Personnel: 

Position Title # of Positions Filled Vacant 
Public Works Supervisor 1 1 0 

Lead Water Treatment Operator 1 1 0 
P/T- Water Treatment Operator 1 1 0 

Water Plant Trainee 1 1 0 
Building & Grounds Technician 2 2 0 

Part Time/seasonal  1 1 0 

 
1. Hiring Update (if there are vacancies): 

 Nothing to report 

2. Employee Recognitions: 

 Adam Meek attended and successfully completed a three-day class in 

Northern Virginia on our new G.I.S. mapping system. Upon his return, he also 

had two days of online training to complete. 

 

II. Activity Report: 

 Lucas Cooper needs 84 more hours of training at Harrisonburg’s Water Treatment 

Plant.  When complete he will submit an application with the Virginia Board of 

Water Works for his testing.     

 Starting in January, the Public Works Department will be starting our annual 

safety training videos. We will also be evaluating the work place and discussing 

ways to improve safety.  

III. Water & Sewer: 

 A flow meter failure at the Water Treatment Plant caused an after-hours call to 

our technicians. S.L.M. Communications temporarily fixed the issue. The next 

day the faulty flow meter was replaced and programming restored to normal. This 

required the need to purchase water from Rockingham County in order to keep up 

with Cargill’s demand.  

 S.L.M. has completed the update on our feed pump side of the plant. We have not 

had any alarms since the completion. It appears to have eliminated the problems 

we were having. They have also installed the antennas and finished the wiring for 

the rest of our SCADA system upgrade. They expect delivery of the remaining 

equipment any day. Their goal is to complete the project within the next 2 weeks.     
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Item 5.d. 
Public Works Staff Report November 2019 

IV. Maintenance: 

 We had 12 Miss Utility tickets this month. 

 We have finally made progress in replacing bad water meter registers. Our missed 

meter list this month was much shorter. We are currently evaluating the list and 

replacing as needed.   

 I have received approval from VDOT on our Rhodes Hill sidewalk project. I hope 

to have this completed by January 15. 

 I am waiting for an estimate on the Drop Inlet structure that I reported on last 

month.  We will be doing the demolition and as much forming as possible on the 

job. 

 We have been busy with Bio pick up and leaf collection; both have been very 

heavy this year. 

 The Christmas lights have been put up at the park and the tree has been decorated. 

Winter banners and Christmas lights have also been installed on Main Street.     

 

 

Respectfully submitted, 

 

Russell Bailey 
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Item 5.e. 

Department - Zoning    Staff Report   November 2019 

 

1. Activity Report 

a. Met with Eddie Edwards Signs about the installation of a new illuminated sign at the 

Market and issued a zoning permit for a replacement sign. 

b. Staff continues to work with Brooke Hanna at Litten & Sipe, LLP and Stanley Koogler to 

acquire land at Cooks Creek Park. 

c. Executive Director for Habitat for Humanity inquired about the possibility of waiving 

zoning and connection fees for the house across the street from the Town Hall.  They 

were advised that our Code does not allow for the waiving of those fees. 

d. Staff continues to address and remedy nuisance property violations in Town.  

e. Several zoning permits were issued. 

 

2. Project Update 

a. The sidewalks have been satisfactorily completed in Dayton West and zoning permits 

were issued to begin construction on three new homes. 

 

3. Items for Consideration--None 

 

Respectfully submitted,  

Christa Hall 
 
Acting Zoning Official 
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Item 5.f. 

Department – Marketing & Events   Staff Report          Month: November, 2019 

 

1. Activity Report 

Staff is on schedule for a December roll-out on providing online registration and vendor payment for the 

2020 Redbud Festival and Dayton Days / Autumn Celebration.  

2. Project Updates 

A. Holiday Events:  

 Staff assisted with the marketing of the 12 Days of Dayton, including distribution of 

posters, and online promotions.  

 Staff solicited Dayton businesses to display and sell the Town’s Christmas Ornament; a 

total of 15 businesses are participating.   

 Staff has planned and organized the Dayton Community Christmas Parade. Staff was 

encouraged to increase the number of parade entries over 2018’s record of 24. As of 

this report the parade has 39 confirmed participants and 2 pending.  

 The Christmas Tree Lighting ceremony at Dove Park is scheduled to begin following the 

parade.  

 Staff met with the Parks & Community Development Committee to review 

recommended changes to the Dayton Residents’ Party. The party is being held at the 

WoodmenLife building at no charge. Changes to this year’s event includes an interactive 

game which will allow winners to select a prize (donated by local businesses and 

individuals). This will be in lieu of the previous “raffle” drawings.   

B. Event Project Management: Staff is on schedule to complete an Event Project Management 

Workbook for the Town’s three major functions – the Redbud Festival, The Dayton Muddler, 

and the Dayton Days / Autumn Celebration by the end of December. Each workbook will contain 

an outline for mandatory operational steps, site-plans, department task assignments, a vendor 

contact list, volunteer list (organizations and individuals), budget history and guidelines, and 

copies of the previous year’s After Action Reports and Committee Reviews.  

C. 2020 Event Calendar:  Staff continues to work on the 2020 Dayton Event Calendar, pending 

input from Council at the retreat. Staff met with the Parks & Community Development 

Committee to review the initial proposal.  

D. Movie Series: The Peter Rabbit movie showing has been moved to April 2020.  

 

3.  Social Media 

A. Facebook: The Town’s Facebook pages, including the associated event pages, had a People 

Reach count of 23,452. The Post Engagements count was 5,446 (23.22%). 

B. Website: The Town’s website had 1,930 overall sessions, with 4,119 page views from 1,708 

users. 

3. Items for Consideration: No action at this time. 

Respectfully submitted,  

Mike Betts 12/3/19 
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