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Town Of Dayton 

Interim Superintendent Status Report 

Water & Sewer 

 

1. SCADA system upgrade to replace obsolete technology used to link remote sites with 

Treatment plant.  Bid awarded to SLM, Inc. for $36,500.  Waiting on notice from them 

on start date.  See attached contract. 

 

2. Plant upgrade.  See recent emails.  Meeting with Russell Jackson with Peed & Bortz on 

6/18/19 to get a quick analysis of the plant and determine the next best steps to 

improving the reliability of the plant.  Had planned to bid a backwash system as first 

step to increase the recycling of the backwash water and to test the effective on a new 

technology ceramic tile filter system.  Put this on hold pending review by Peed & Bortz.  

After meeting on Tuesday will determine if Town should proceed under emergency 

provisions or will need to seek an RFP for engineering services for the larger 

upgrade/renovation of the plant.  See attached 1997 water study for background on this 

and the next item. 

 

3. Brunk & Hylton (Royce Hylton) is the Town’s on-call engineering consultant.  We just 

executed a contract (none before this) that provides a contract until December 31, 2019 

to give you time to evaluate and seek proposals for this service.  Staff has begun work 

with Brunk & Hylton to provide a comprehensive review of water and sewer systems to 

provide priority for future work.  Brunk & Hylton is to provide a cost estimate for study. 

 

4. Sydnor work on water system.  Sydnor was initially brought in to investigate reduced 

capacity at Well #1 and complete failure at Well #2. They began their work at Well #2.  

After a couple of days on site working to remove the assembly, Sydnor became 

increasingly concerned with the fact that the line shaft was not supported from the 

bottom. Upon removal of the assembly, those concerns were confirmed as the pump 
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bowl assembly had broken away and was somewhere down the well. While Sydnor 

worked to coordinate getting the camera on site to send down the well and see what 

our options might be, the crew on site moved address the issues with Well #1. 

  

When Sydnor began work at Well #1 it hoped to complete field repairs and get this well 

back on-line in short order. Once the pump was pulled, the crew found that the issues 

with the below-ground assembly were significant enough that replacement of the bowl 

assembly and several associated components (line shaft, bearings, retainers, etc.) was 

the most practical and economical solution. With these parts fairly readily available, 

Sydnor released the equipment order to production and made preparations to get Well 

#1 back online. Once parts were received, the new assembly was installed using the 

balance of existing reusable equipment and the well was placed back into operation. 

With Well #1 back in service, the focus returned to Well #2. Upon completion of a 

downhole camera survey, the crew found the pump lodged in the well more than 300 

feet below ground surface. The crew returned to Richmond to fabricate the tools 

required to attempt removal of this broken assembly in an attempt to save the water 

source. Otherwise, the best case scenario would be installation of a much smaller pump 

with a significantly reduced capacity. Fortunately, however, Sydnor was successful and 

was able to remove the failed equipment from the well. With that removal complete, 

the order for the required new equipment was released, and now is slated to be 

delivered early to mid-next week (to include replacement bowl assembly, line shaft, 

bearings, retainers, and components to refurbish the discharge head).  

 

Total charges to date for all work described currently total $70, 657.54. The balance 

remaining, including the cost for the new equipment at Well #2 and associated time for 

its installation, is estimated to be $30,000 to $33,000, which includes all required new 

equipment, installation using the balance of existing equipment, connection to the 

system, and start up using existing electrical and controls.  This work should only take 

another two to three days of on-site activity.  Sydnor expects the equipment to be 
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delivered to their shop next week, and hopefully it will be ready to schedule the 

installation not long thereafter. 

 

The high service pump is slightly more difficult to estimate since the extent of repairs 

will not be known until the pump is pulled. This pump was last serviced by Sydnor in 

2011-12 when a noise in the top of the pump was observed. At that time, evaluation of 

the assembly after removal showed damage to the stuffing box, broken bearing 

retainers, damaged impellers, and a bent line shaft. Repairs included replacement of the 

3-stage bowl assembly, stuffing box bushing, shaft, bearing, and retainer, with total 

project cost of approximately $15,000.00. Based upon this, Sydnor recommends 

budgeting $15,000 to $20,000.00 for this pump. Sydnor had opened a service ticket for 

$3,500 to pull and evaluate the assembly, which I authorized as an emergency given the 

critical. Based upon that evaluation, we can give you a firm quote for repairs 

 

From there, we will turn our attention to removal and evaluation of the high service 

pump as requested by Adam and will follow up with recommendations and associated 

costs for any necessary repairs there. We will also work to get a budget price prepared 

for you for the evaluation of Well #4. 

 

5. ESRI Mapping Project.  The Town has authorized a project to use ESRI’s GIS system to 

digitally map the Town’s utility system.  The Town is working with the Central 

Shenandoah Planning District Commission to assist with the initial set up and map the 

fire hydrants.  Contact at PDC is Ms. Hunter Moore, Planner / GIS Coordinator at (540) 

885-5174 x118. hunter@cspdc.org  

 

The Town received updated pricing from ESRI last week for the software after staff had 

a telephone conference with their staff.  This item was budgeted in FY18-19 so it will 

likely require a supplemental appropriation and budget adjustment when the software 

is acquired.  Staff will need to finalize the order this month.  A copy of the order is on 

mailto:hunter@cspdc.org
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the Superintendent’s desk.  Water plant operations, Zoning, Superintendent and the 

Administrative Assistant will have base unit access; PW Supervisor and water staff will 

have mobile access. Future possible uses for police and marketing/events. 

 

Mill Street Project 

 

This primarily a storm water project that will improve the drainage down Mill Street to 

Main Street and empty into Cook Creek at the bridge on Main Street.  A community 

meeting was held on June 26th from 6 until 7:30 for residents to come to the municipal 

building for a presentation by Royce Hylton and to look at the plans.  Attendance was 

light but there was a good discussion and general support for the project. 

 

Verizon is expected to complete moving their poles (3 or 4) by early fall and the project 

is to be bid late winter (January or February 2020).  IMPORTANT TO STAY ON TOP OF 

THIS ONE.  BEEN DELAYED TWO OR THREE TIMES. 

a. Town needs to acquire easements.  The list of easements is with the 

plans.  Town Attorney recommends working with Barry Pugh to get 

appraisals of properties.  Need to get acreage for each easement from Royce.  

Should try to have all easements complete by September 1. 

b. Plans should be submitted to VDOT for approval no later than August 1st. 

 

Contracts 

 

BB&T parking lot – Council authorized me to negotiate with BB&T to purchase the small 

parking lot between the alley behind the old bank and post office and John Wayland 

Highway (Rte. 42).  This parking will be used for municipal parking.  Purchase price is 

$58,200.  Funds would be taken from the reserve.  FY 20-21 budget should include 

money to overlay and line off parking spaces on the lot.  Should be funds in public works 

maintenance budget this year for signage. 
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On-going Issues 

 

1. Dayton West Subdivision (west end of Bowman Drive).   Developer Brent Burkholder 

has been slow to install sidewalks and allowed a number of houses to be completed 

and occupied without them being installed.  After some discussion, work is 

underway.  However, there are a number under construction and we have advised 

the County (who does the building inspections for the Town) that the Zoning 

Administrator will not approve the certificate of occupancy (CO) for any home 

without completed sidewalks.  See email string under Zoning in email files. 

2. Willow West Subdivision.  There is a storm water issue in this area.  Dayton West 

developer is willing to cooperate.  County’s storm water engineer is the lead on this 

but need to work with Susan to stay on top of this issue. 

 

Sidewalks (Drainage Area Study) 

 

1. Construct connection between Dayton West and Westview Dr.  Bid was awarded 

this week.  Town crew will excavate the path and purchase the materials for this 

work.  Eavers Construction will form and finish the concrete. 

 

2. Drainage area study for “Historic Dayton”. 

 

Fencing along Greenway near Silver Lake Mill 

 

Staff will need to contact a contractor to get a recommendation and estimate for this 

safety project ($30,000 in budget).  VDOT contractor is unable to do the work. 
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Cooks Creek Park 

 

1. Received note from Stanley Koogler that Armentrout family is in agreement with the 

split of property.  The Town Attorney and Brunk & Hylton have been notified that 

work needs to begin to prepare deed and survey on this parcel.  Town is responsible 

for costs to prepare the deed, survey, land division and recording. 

2. Spoke with City Manager Eric Campbell about the City conveying adjacent tract to 

the Town.  Town has agreed to pay costs related to the transfer including City’s 

advertising costs.  Ande Banks, Deputy City Manager is contact on this. 

 

Lynwood Shank Property (potential Annexation) 

 

Susan Smith and I met with Mr. Shank and Mr. Keith May, Realtor, regarding potential 

development of parcel on east side of Rte. 42 in the County but adjacent to the Town.  

Water and sewer is close to this property.  Would require negotiation with the County 

to allow the annexation by boundary line adjustment. 

 

2020 Census 

 

Telephone call from Kathy O’Connell with Census.  Will call you after 7/8/19. 

 

VDOT (review of recent meeting with Don Komara) 

 

1. Traffic Control at Silver Lake Bridge.  Discussed the improvements to the bridge 

(which will begin construction on July 8th) and the potential increased speed in a 

southerly direction along Silver Lake Road to College Street once the bridge is 

widened.  VDOT will consider adding a stop sign on the south bound lane of Silver 

Lake road at the intersection of Silver Lake Road and Eberly Drive, which along with 
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the existing sign at the west bound intersection on Eberly Drive will significantly 

improve safety.  While the work VDOT did to lay back the bank marginally improved 

the site distance, the stop sign is a necessary addition to further improve safety. 

 

VDOT will continue to evaluate the placement of the stop sign in the island at 

Bowman and College.  The reason VDOT used an island is the lack of site distance for 

persons east bound to know a stop is just ahead.  Drivers may not see the sign if it is 

moved to the curb. 

 

2. Street paving.  Discussed how VDOT determines which roads to pave in the Town 

(and the larger County).  Each road is evaluated based on a scale the rates condition; 

based on those ratings the funds allocated county-wide are distributed for this 

purpose.   

 

Suggest that Mr. Komara and the Town Superintendent meet each year, probably in 

the fall to evaluate the Town’s roads and determine which may be considered for 

the coming year.  The Town may want to allocate some funds for the revenue 

sharing program to match VDOT (50/50) on a project(s) to expedite the work or to 

allow additional work to be completed in a coming year.   

 

3. Sidewalks.  Discussed a proposed sidewalk study for the Town.  VODT recommends 

that the Town consider a more encompassing drainage area study.  The streets 

continue to be VDOT’s responsibility so they should have a seat at the table during 

this evaluation to provide input and advice.  Unfortunately, VDOT no longer has the 

staff to do this type of analysis, so the Town will need to seek outside engineering 

assistance.   
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Park Discussions. 

1. Discussions with County and Town of Bridgewater about trail connectivity between 

Bridgewater and Dayton.  This discussion was started by a group Imagine Dayton 

that is comprised of residents and non-residents.  Mike Betts has attended meetings 

for the Town.  I attended the first meeting.  The Town is non-committal about 

another trail project outside the town limits that commits town funds.  Mike Betts 

has more information on this. 


